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Inland Northwest Land Conservancy 
Board of Directors’ Meeting Minutes 

March 12, 2019 
 
Board members present: Leyna Bernstein, Todd Beyreuther, Tom Bradley, Casey Brazil, Michael Currin, 
Carl Griffin, Rob Lindsay, Rod Price, Mitzi VanVoorhis, and Jake Williamson 
 
Board members absent: Michelle Anderson 
 
Staff present: Dave Schaub and Vicki Egesdal 
 
Quorum having been achieved, Rob Lindsay called the meeting to order at 5:15 PM. 
 
Note: The majority of the meeting was discussion with no formal action taken. A “to-do” list from the 
discussion will follow the minutes.  
 
Jake noted an error on page 1 where it should be Rod instead of Rob.  Vicki will correct the minutes. 
February board meeting minutes - Upon motion duly made, seconded, and passed the Board approved 
with correction the previously distributed minutes of the February 19, 2019 board meeting. 
 
Officers authorized to direct investments:  
Upon motion duly made, seconded, and passed, the officers authorized to direct INLC investments at RBC 
and Washington Trust are the Executive Committee, consisting of the current president, vice president, 
and secretary. 
 
The meeting was adjourned at 7:34 PM.  
 
Respectfully submitted, 
 
Vicki Egesdal 
Recording Secretary 
 
 
To-Do List (from meeting notes below): 
 
Staff 

• organize field trip to Coeur d’Alene River projects this spring or summer 
Casey 

• set up monthly lunches in Coeur d’Alene to introduce Dave and INLC to the business community 
Todd 

• help connect INLC to the community 
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Dave 
• start to work at a marathon pace instead of sprint pace – manage for sustainability 
• update Vital Few, add “money” as one, include FTEs required to accomplish 
• define what success is and bring proposed metrics to Executive Committee to tweak 
• poll board as to what topics they need boning up on 

Dave/Vicki  
• distribute board calendar and post on board website – has annual meeting date 

Leyna 
• help with Development & Communications position job description 

Executive Committee 
• develop Board to be as strong as the Executive Director 
• take deep dive into finances to determine when/whether INLC can hire more staff and look at 

how to leverage finances to accomplish that 
• decide whether to have a separate Investment Committee, “skunk works” committee, and/or ad 

hoc strategic planning committee 
Committees 

• led by a strong chair start meeting regularly  
Internal Affairs Committee 

• develop board orientation plan 
• explore project management apps like Monday.com to facilitate board accountability and 

communications 
• plan to do a full organizational salary review? 

Board 
• hold committees accountable 

Board and staff 
• eventually do succession planning  
• develop process for screening opportunities 

ALL 
• never again hold a board meeting on the night of the WCC championship 
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Meeting Notes: 
 
Update on recent accomplishments: Dave Schaub distributed his report and some metrics (see attached) 
as starting points for conversation. He reviewed the program accomplishments. There will be a field trip 
to the Coeur d’Alene River this summer – perhaps with USFWS during swan season. We’ve submitted a 
grant to HOTR to develop a micro-website and communications pieces to tell the story of the Coeur 
d’Alene River – in hopes of building support with funders and supporters.  
 
Closing on next 2 Butterworth properties in R2R this month. Have raised about half of $750K campaign 
goal. 
 
The Board acknowledged Vicki’s work on accreditation and Dave’s vision to make INLC a leader in the 
conservation community. We are growing from a good foundation. 
 
In the past the Board had to get deep into operations, but going forward – Rob asking how do we define 
success given all the activities we have going? How do we know when we are succeeding? What can the 
board do to support the organization to get there? Rob wants to do whatever it takes to support Dave 
and his team.  
 
Dave’s report – includes looking ahead and what is needed. Rob L hoping we can establish some sort of 
metric and goals. Can we keep that momentum going?  
 
Spike (aka Rod Price) said a success a year from now would be for him (and the rest of the board) to have 
a better sense of his role going forward as a board member and officer in terms of really knowing what 
Dave wants out of the board. Spike’s role now is very different than from a year ago. After being tactical 
for 18 months, it’s hard to pull up out of the weeds. We should be out there looking for diversity across 
the board – people on the board who represent the diversity in the community and our constituents – 
would like to see that in next 12 months.  
 
Jake says to offer a diversity of activities for people who enjoy being outside. Carl noted that we didn’t 
have the capacity to do that until recently. 
 
What Rob wants tonight is to get into an exchange with Dave about needs and expectations. Dave wants 
board to set high level priorities, establish metrics, help facilitate connections and donor contacts, and 
help with ongoing planning.  
 
Casey – the board is a little more hands on – he likes that and knew it coming in – and would commit to 
help Dave with a monthly lunch in CDA to introduce business leaders to INLC. 
 
Spike asked Dave – what sort of a process for establishing those benchmarks, gauging success. Is Dave 
looking for the lanes within which to operate? Dave says he feels like he’s going in a ton of directions. In 
order for this to be sustainable, he needs the board to be the adult in the room and say, “No Dave.” 
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Climate change is valuable to have expressed as a priority, but right now it has to be on the back burner. 
Mitzi asked Dave what are his “Vital Few.” Dave came up with his Vital Four and asked what can we 
accomplish now that we have underway that would bring us the most return? Maybe the board has 
different priorities than Dave. 
 
Michael noted that we don’t have enough people to do everything on the plate. Dave wants a forward-
looking planning conversation. There’s all this great work out there to do. There’s all this different funding. 
The opportunity is seeking state funding, but we don’t have capacity right now. Need to set goals and 
make sure we’re moving towards those goals in a sustainable way. 
 
Todd – metrics can demonstrate leadership in the community – even if we are not the ones to carry out 
all the work i.e., city’s river access plan. If we can create the vision with other stakeholders, that’s high 
visibility, brings stakeholders into our other projects. Todd sees those kind of connections happening in 
the community – Todd would like to participate in that. 
 
Leyna asked Rob L – when they did Dave’s performance review, did they set goals for Dave? No. That’s 
what Dave is seeking.  
 
Mitzi – if these are your Vital Few - your goals and quantifiable results would tie directly into those. What 
are the parameters of those 4? The Board has varied expertise to help define guard rails. If we don’t stop 
and prioritize, we’ll be too scattered. Mitzi sees her role to provide guidance in communications and 
marketing – make it easier for our staff to take it and run with it.  
 
Carl – part of the challenge in setting lanes, how do you set rails for a guy with a rocket on his back? As 
Dave finds opportunities – what can the board take off Dave’s plate in order to keep his energy. Dave 
needs to learn to take the sprint and turn it into a marathon.  
 
Dave – he and staff flagging a little bit from this pace. There’s a very understandable reluctance to do 
strategic planning. Dave is reading a book suggested by Leyna – author describes “thinking and doing” – 
year-long lanes that we are constantly re-evaluating.  
 
Opportunity constantly comes in – let’s remain responsive to opportunities. The priorities may shift but 
our strategies remain the same. Excellent communications, keeping our reputation, etc. 
 
Todd – can we go after our current investment can we be positioned to take an opportunity in the future 
 
Tom B – Dave is a great director. Time to get the board to catch up and balance out. You don’t want board 
strong and ED week or vice versa. To make sure that the board is out helping in the community, without 
piling more on Dave we need to get the board to equal our strong good director.  
 
Spike – board members cannot keep up with it all. Do we divide and conquer? Do we have different areas 
to focus on? 
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All could be well-versed in Vital 4.  
 
Leyna – suggested making it Vital 5 – include organizational sustainability as part of that. What is Dave 
doing as a leader to manage that for the organization? The board would want to know.  
 
Speaking of sustainability – how about Chris – how long will he be here? Succession planning should be 
discussed at all levels – board, staff, ED.  
 
Casey – you go after as much business as you can get. Then you add staff. Where are we in that balance? 
We are maxed out – do we need to focus on the capital campaign? Staff doesn’t need board support to 
get projects - Dave needs help to get more $$ for capacity. 
 
Michael – says R2R and Olmsted 2.0 can get us more money through a capital campaign.  
 
Vital 4 or 5 – primary objectives – should have a little excess capacity in reserve to take advantage of 
opportunities that we’re not aware of. Board can help Dave say no.  
 
Dave and staff met with Curt Soper of Chelan-Douglas LT. Years ago Chris encouraged their all-volunteer 
board to hire their first ED. Now they are growing. Curt says his staff says that he’s “the guy who says no.”  
The power of a capital campaign. TPL leases space from CDLT. They did a GreenPrint. Really in-depth 
community conservation planning process. They established the foothills of Wenatchee as an important 
area. They used that planning process to raise $8M for this iconic viewshed project. INLC is getting to the 
point to be poised for a successful capital campaign. CDA basin and shorelines of Lake PDO are going 
strong. Need to have a good story to have a successful capital campaign.  
 
Carl says he the contrarian. We are struggling with staffing requirements because we are still under the 
same limitations – operating funds. As long as we’re beating the bushes for small contributions we’ll have 
this problem. How do we fund the people to support that operation? Dave wants Treasurer and Exec 
Committee to do a deep dive into our finances. Do we have the money to hire someone now? He’s not 
saying yes yet.  
 
Spike – why are our revenues up – is this a blip or a sustainable thing. Dave seeking support to dig into 
that. Dave thinks that it’s a blip. When we raise money for R2R are we raising funding to pay a person for 
multiple years? CDLT has 1800 supporters – we have 400. We’re a membership organization and we have 
fallen down on membership.  
 
Leyna – says we have an incredible story to tell now. We have a lot we can say – hey, come join us. We’re 
doing a lot of incredible work. That’s why Dave wants communications to be part of Vital 4 or 5 -- to help 
tell the story that allows us to do strategic asks. Do you love our trails? Join our organization and pay it 
forward. Dave believes these are easier sells.  
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Carl – our traditional work model is still extremely important – that’s run along well. Chris is maxed out 
but you fix that with funding. 
 
Jake – wants to see on the priorities list what FTE’s are required to do this. If you don’t have capacity, do 
you cut projects or find the money? 
 
R2R and Olmsted 2.0 are opportunities to build a fund that can support a larger project list. 
 
Mitzi - The Vital Few – first item should be the money – a specific number – this is what we need to 
accomplish our work. Can’t do any other Vital things without money. Dave was thinking that money was 
a tool to accomplish goals. Goal is to raise this much money in order to do these things. Vital Few are 
reassessed from time to time. Some of our greatest successes are a result of opportunities that fell in our 
lap. There will be disrupters to this Vital Few.  
 
The board can give direction on what should not be done if we don‘t have capacity. For instance Mikkelsen 
is not a charismatic project, it’s at a lower level than Dave’s expertise. Need to make sure the project is 
worth Dave’s time.  
 
How do we do this? Todd – this has to be rewarding for staff and Dave so reluctant to tell Dave no. Part 
of Dave’s job is to explore expanded opportunities. Recognize the value of 20+ years of investment. 
 
Rod said that the board can say no or question the more they get to know each other. The board may 
agree with the vision, but maybe not this year on a certain project. 
 
Dave doesn’t plan on becoming Mr. No. Chris gets calls from landowners – we simply cannot say yes to 
everything. Why not? Opportunity cost. If we had unlimited resources we could say yes more. But, to what 
end?  
 
Leyna – need a process for opportunity screens – here are some of the things we look at when something 
comes our way to determine if this is something we want to pursue.  
 
Todd – out of 10 ideas, 8 better be bad. Otherwise we are not exploring enough to find the 2 great 
opportunities. Dave – it’s hard to have an 80% skunk rate. He’s too far in the weeds – an integral part of 
the execution of all these plans – cannot try out lots of ideas at this point.  
 
Carl – put $2M in investment fund – throws off $100K – that’s almost 2 people. If we’re building 
opportunities and build in the funding for the people, then don’t we have a little more flexibility? 
 
How do we leverage our assets? Do conservation easements that save more land than R2R which is a one-
off? 
 
Mike – one of our jobs is to develop a conservation ethic – our visible projects help do that. 
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Long-term planning in today’s environment is 18 months – we could never have imagined where we are 
now 18 months ago. 
 
What are those metrics? Leyna has a suggestion of a way. First ask Dave to do it. Then Executive 
Committee meets with him to tweak. We have a lot to work with already.  
 
Carl asked – have we decided to go to monthly meetings. Yes.  
  
Never again hold a board meeting on night of WCC championship. 
 
What does success mean for Olmsted 2.0? Jake – these are the make or break for raising money. 
 
Dave – should come up with metrics – and bring back. 
 
Carl – in order to succeed at R2R and Olmsted 2.0, it will take resources. Are we going to have to make an 
investment of resources to achieve our goals? We’ve struggled for 4 years with payroll and with new 
money – but we’re getting past that. How to use our assets to provide staffing so we can invest in these 
longer term projects and find funding over time to continue that work. 
 
Leyna – before we did that, Dave needs to say what success looks like, and here’s what it takes to do that. 
She sees Dave talking about incredible programs and the board says, great. It’s almost like the board has 
to catch up and get in front of Dave. Good news but not set against any benchmarks. 
 
Spike – we went through strategic planning – we had a vision, goals, and metrics. Where are we today 
against those metrics? Maybe that’s our foundation as a board – what did we accomplish, what didn’t we 
accomplish that are still important to us? Dave did bring that report to the board. But the plan was not 
given to Dave as a rule book. Michael thinks we’ve done OK. What we haven’t succeeded at is 
membership. We haven’t mobilized our army. Dave wants to be sure that board and staff are co-owning 
the plan.  
 
Why aren’t we aggressively marketing the Sandpoint property? Why do we choose to hold or sell? 
 
Dave – this conversation is so rich for him. Different from ripping through business 
 
Dave - Can we talk about committee structure and work of committees? Committees were formed but 
floundered. A lot of work can be done in committee and save the board meeting for this high level 
conversation. The committee chairs present at the board – not just Dave.  
 
Dave suggests we have an Exec Com that folds functions of a finance committee into it. 
 
Internal Affairs – board recruitment and board orientation governance staffing. Chaired by Leyna 
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External Affairs - fundraising and communications chaired by Mitzi 
 
LP – really a program committee – chaired by Tom B with lots of volunteers 
 
The other 3 committees are more governance committees. 
 
Only the Executive committee needs to be all board.  
 
Committees are our board recruitment path.  
 
Dave can’t chair all these committees. For these committees to function, the chairperson has to take the 
lead, put together an agenda, call and facilitate the meeting.  
 
The Executive committee would be chaired by the president or vice president. 
 
There’s a staff liaison to each committee: Jolene to External Affairs, Vicki to Internal Affairs, Dave to 
Executive. 
 
Carl asks – should there be other committees? Dave says his hope is that all board members serve on just 
one committee normally. Would it help to have an ad hoc strategic planning committee?   
 
Todd is willing to lead a skunk works committee to filter ideas. Mike asked if that wouldn’t normally go to 
the executive comm. Todd said skunk committee could do the due diligence leading into case statement 
for the board. 
 
Dave noted we have a substantial amount of assets in management with advisors – need board eyeballs 
on that. There needs to be more scrutiny.  
 
Leyna – in future we could have a separate investment committee. Dave noted we have had that until 
now, but it met so infrequently and it was unclear who was on it. Dave rolled it into Executive Committee. 
It would make sense to spin that off – need to revisit that question. Investment has basically been the 
Executive Committee plus Rob Hawley. But now he works for RBC and is our advisor. 
 
Dave needs Executive Committee to help with longer-term financial planning. Jake has been serving as an 
auditor type treasurer. Dave would like treasurer to help more with financial planning and budgeting. 
Mike said more CFO than comptroller.  
 
If we invigorate the committee structure the board can spend more time on high-level strategy.  
 
Carl – do we need more people on the committees? Consensus - first we need leaders and committees 
that meet. Then can expand. 
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Michael will serve on Internal Affairs but not as chair. Will do what he is asked. 
 
Carl would serve on External Affairs and Land Protection. Is Carl on the executive as past president? Yes.  
 
Michelle is open to being on Internal Affairs but her capacity is pretty limited.  
 
Internal affairs – nominating committee, governance committee – Leyna says she will be chair.  
 
This year’s annual meeting should be before end of calendar year. It’s on the board calendar – which 
needs to get onto the website.   
 
Board orientation – Dave exploring the possibility of having full board orientation over the coming year – 
rather than just for the 3 new board members. For instance could have each of staff come to a board 
meeting to talk about their work. Dave asks - Is there value to do it that way? Or do we schedule a multi-
hour orientation. Leyna suggests polling the board on what they feel they need boning up on.  
 
Jake – we should align objectives of these committees to our focal points. How does each committee help 
us achieve them? 
 
Mitzi suggests using a project management app – chairman puts in notes after meetings – this has 
accountability and communication factors. Her office uses Monday.com – low cost.  
 
Leyna uses Google Drive, but some board members are locked down at work and cannot access. 
 
Rod – on future staffing – what’s Dave’s highest priority – next hire would be Tiana Luke – we are already 
contracting with her. Close after would be someone in charge of Development & Communications – so 
much logic in having one brain in charge of those. If we are a member org why is D&C the second hire? 
Look at Vital Few and articulate how new staff supports success on that.  
 
It’s hard to raise funds for staff – it’s easier to raise funds for conservation.  Mike - there’s a saying “you 
set the rates and I’ll keep the time and we’ll both be happy.” When we do a capital campaign we can 
describe it in such a way that it will support the people required to get the job done.  
 
Leyna can help write the job description for Development & Communications. 
 
Mike - in terms of an aspirational budget – you ramp up salary expectations for everyone at the table. 
We’re in a position where we can do that. Dave – does this mean a full organizational salary review? 
 

 

 


