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Inland Northwest Land Conservancy 
Board of Directors’ Meeting Minutes 

March 27, 2017 
 
Board Members present: Michelle Anderson, Tom Bradley, Rod Price, Michael Currin, Jake Williamson, 
Todd Beyreuther, and Yvonne Smith (by phone) 
 
Board Members absent: Carl Griffin, Rob Lindsay 
 
Staff present: Vicki Egesdal, Kim Reasoner and Jolene Uddman 
 
Mr. Price called the meeting to order at 4:10 PM.   
 

Action Items 
February board meeting minutes: 
Upon motion duly made, seconded, and passed, the Board approved as written the previously 
distributed minutes of the February board meeting. 
 
February financials 
Jake Williamson presented the previously distributed financials as of 2/28/2017. He pointed out that it 
was a low income month. 
The Board accepted the previously distributed February financials. 
 
FYE 6/16 Financials and Independent Accountant’s Review 
Jake Williamson presented the previously distributed accountant’s review of FYE 6/16. The board 
discussed the need to appropriately allocate expenses to program. 
The Board reviewed and accepted the previously distributed FYE 6/16 Financials and Independent 
Accountant’s Review. 
 
Authorization for directing RBC account 
Vicki noted that the president, vice president, and secretary are normally authorized to direct INLC 
investments.  
Upon motion duly made, seconded, and passed, the Board authorized Carl Griffin, Rob Lindsay, and Rod 
Price to direct INLC’s investments at RBC.  
 

Progress Review 
Key Metrics 
Staff presented the latest dashboard and action list. The board suggested adding a “status” column to 
the action list and perhaps some kind of trend lines for the dashboard. 
 
 

Discussion Items 
Lake Pend Oreille conservation and outreach 
Kim Reasoner presented the plan for leveraging the Peters easement to gain supporters and 
conservation projects. Rod Price pointed out that this is basically the template for how staff will leverage 
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most easements. The amount of permissible promotion is set by the landowner. 

Walla Walla Wine Invitational 
Staff requested board assistance meeting and mingling with attendees at the April 30 event, particularly 
during the industry tasting and premiere tasting portions. Jolene requested help putting together a raffle 
basket – she will send out a request via email. The wineries are all donating wine for the raffle. The 
donated wine may be split into two lots. Tickets will be $10 each. INLC has applied for a raffle license. 
Everybody who attends is considered a supporter so raffling wine is permissible. 

Thanking Donors 
Jolene presented statistics on how a thank you call from a board member increases the chance that a 
donor will give again, and often at an increased rate. The board agreed to assist with calls. Jolene will 
develop a schedule so board members need only be involved every other month or so. She may also 
schedule a thankathon for after the Walla Walla Wine Invitational. 

Standards and Practices Review 
The board reviewed the 2016 Standards and Practices, sections 1 and 2. The plan was to review a few 
sections each board meeting and adopt them later in the year. Jake Williamson expressed an interested 
in having the board review them and adopt them in next board meeting. The board questioned staff 
about INLC’s readiness for accreditation and whether INLC was proceeding. Jolene Uddman stated that 
INLC will be ready for to be reviewed for accreditation in early 2018. Ms. Uddman or Ms. Egesdal will send 
the board the timeline for accreditation. 

Board Governance 
Executive Director Search 
Rod Price gave a brief report on the status of the search. There are 4 strong candidates – 2 local and 2 
from out-of-area. Mr. Price will send the entire list of applicants to the board for review. 

There being no further business to come before the meeting, the same was adjourned at 5:55. 

Respectfully submitted, 

Vicki Egesdal 
Recording Secretary 

Approved as written 5/22/2017




